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Project title
Stakeholder assessment
This table lists stakeholders who might be impacted by the engagement, or who can influence the outcomes. Understanding their interest, impact and influence can help determine the most appropriate engagement approach.
	Stakeholder group
	Name of stakeholder (organisation or individual)

	Level of interest, impact or influence
	What is their expected level of interest, impact or influence? Use low, medium or high.

	Role 
	What role does the stakeholder group play, e.g. industry body, regulator, approver etc? 

	Current relationship status
	What is the current relationship status with this stakeholder? Use weak, moderate or strong.

	Desired relationship status
	What relationship status is needed to meet engagement objectives? Use weak, moderate or strong.



Add more columns to the tables below if needed, e.g. engagement history, alliances.
Stakeholder group 1
	Key interests
	Level of interest, impact or influence
	Role
	Current relationship
	Desired relationship

	
	
	
	
	


Stakeholder group 2
	Key interests
	Level of interest, impact or influence
	Role
	Current relationship
	Desired relationship

	
	
	
	
	


Stakeholder group 3
	Key interests
	Level of interest, impact or influence
	Role
	Current relationship
	Desired relationship
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