OFFICIAL

OFFICIAL

OFFICIAL

[image: A white letter on a black background

AI-generated content may be incorrect.]Version X.X or Date
Project title
Engagement evaluation report

[image: ]Version X.X
OFFICIAL 

OFFICIAL 

[image: ]	Page 0 of 2OFFICIAL 

Table of contents 

Background	3
Engagement outcomes	3
Summary of responses	3
Alignment to South Australian Engagement Framework (Better Together)	4
Attachments	5


Project title
Purpose
[bookmark: _Toc227136983]This template provides guidance on evaluating your engagement and reporting back to your internal stakeholders. Email strategicengagement@sa.gov.au for more information on how to use this template
[bookmark: _Toc227136984]Background
[bookmark: _Toc227136985]Provide background information including why this engagement was required, the methods used, previous engagement on the topic and other relevant information.
[bookmark: _Toc227136986][bookmark: _Hlk227078353]Engagement outcomes
Describe project stage, methods used and relevant dates and location as per your engagement approach plan. This can be summarised from your engagement plan template. 
	Objectives 
	Outcomes
	Next steps

	Keep landholders informed about observed biosecurity threats and new planning guidelines
	99% awareness and 97% compliance based on 318 landholder responses. Property inspection recorded similar outcomes. See attached biosecurity inspection report.
	Engagement concluded.

	
	
	



[bookmark: _Toc227136987]Summary of responses
Include a high level ‘snapshot’ summary of the community feedback and general evaluation feedback of the activity.  Complete results / submissions may be added as an Appendix.
	Objectives 
	Outcomes
	Next steps

	Property registration and renewal 
	Additional administrative bottlenecks for producers
Advance notice prior to biosecurity inspection. 
	Merge registration / renewal with levy payment. 
Registration and payment systems to be provided on single platform.

	
	
	



Engagement data snapshot

[bookmark: _Toc227136988]Alignment to South Australian Engagement Framework 
Use the questions below as a guide to recording how the project aligns to the South Australian Engagement Framework.
	[bookmark: _Hlk521681115]Principle
	Evaluation comments and recommendations

	Principle 1: We know why we are engaging
	Did we document the purpose and objectives before the engagement commenced?
Did we map participants’ level of influence and interest?
Did we communicate the purpose clearly?
Did the engagement match it’s intended purpose?
Did we track changes made to engagement design as it progressed?

	Principle 2: We know who we are engaging
	Did we record stakeholder mapping and rationale?
What strategies did we use to reach stakeholder groups with no or little previous engagement history?
What collaboration opportunities and partnerships did we leverage?

	Principle 3: We know the history
	What sources were reviewed for historical context?
What previous engagement activities and outcomes were referenced in planning?
Was the rationale for a new engagement clear to stakeholders?

	Principle 4: We start early
	When did the engagement commence and who was involved?
What steps were taken to build relationships before decisions were finalised?
What inputs did stakeholders make into objectives and engagement design?
What solutions were co-designed as part of the engagement?

	Principle 5: We are genuine

	Was the engagement intent and scope clearly conveyed in the engagement communications?
What methods or tools were used to collect feedback and why?
What accessibility measures were put in place to avoid exclusion of any stakeholder groups?
What participation options were provided and what stakeholder groups was each option aimed at?
Did we acknowledge each feedback and clearly communicate next steps?

	Principle 6: We are relevant and engaging
	What creative methods were adopted for this engagement and why?
What factors contributed the most to the engagement outcomes?
How did our communications and promotion tactics rank in increasing awareness and participation?

	PC 036 –Community and Stakeholder Engagement
	Did this engagement align with the PC036 – Community and Stakeholder Engagement? 


[bookmark: _Toc227136989]Attachments
· Attachment 1
· Attachment 2 

Do you support the temporary closure of the laneways? 	Yes	No 	Unsure 	8.2000000000000011	3.2	1.4	OFFICIAL 
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