Department of the Premier and Cabinet Strategic Plan 2018-20

Vision The department:

Delivering results to build confidence in South Australia.

* Delivers specialist policy advice to the Premier

Purpose « Enables Cabinet to be an effective decision-making body

DPC is the lead agency supporting the Premier and Cabinet by developing policy and
delivering programs to realise the Government’s vision for South Australia.

* Has overarching responsibility for Commonwealth-state and international
diplomatic relations

Values » Provides a single agency focus in delivering core functions for:

The Public Sector Values underpin everything we do and guide our behaviours.

e Trust

» Service

* Professionalism
* Respect .
» Collaboration and Engagement
* Honesty and Integrity

» Courage and Tenacity

« Sustainability.

Strategic goals .
» Policies and programs deliver more jobs, lower costs and better services.

» Lead whole of government responses to strengthen South Australia’s economy and
cultural prosperity.

Aboriginal community support and advice
promoting Aboriginal Reconciliation and employment diversity
Multicultural affairs support and advice

leading and developing the state’s strategic agenda across the
arts, cultural and creative sector delivering funding, support, advice
and coordination to the sector

caring for the state’s collections, buildings and other assets within
the arts, cultural and creative sector

veteran support and services.

* Leads whole of government reforms and initiatives to drive the Premier’s
vision for South Australia

 Efficient, open, accountable and collaborative government. » Drives key government initiatives which are of importance to the state at
any time
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» Leads policy reform and delivers effective platforms for an across-
government strategic approach to communications, community
engagement, cyber security, digital technology and infrastructure, and
partnerships with China and France to maximise investment and benefit
for the state.

Success will continue to be underpinned by the collaborative partnerships
we build across government and across sectors, and by engaging with
communities and business in exploring innovative solutions.

Further information, including our organisational chart, is available on our
website at www.dpc.sa.gov.au.
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