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1. Ensure that the arts, cultural and creative sectors in South 
Australia thrive throughout the year 
Objective: ensure that the arts, cultural and creative sectors in South Australia thrive 
throughout the year. 

Recommendation and response 

1.1 Develop an annual schedule of festivals for South Australia. 

Accepted - In collaboration with key stakeholders, we will develop a festival schedule for 
South Australia. 

Following our investigation of national and international models and discussions with key 
stakeholders, we are collaborating with the South Australian Tourism Commission to utilise 
their What’s On Calendar on southaustralia.com to increase the profile of arts and cultural 
events in South Australia. 

The What’s On Calendar is accessible year round for sector usage for all activities, as well as 
having a significant online profile to support visibility and accessibility for users. 

Eligible activity for inclusion has been extended to include virtual businesses and events, 
supporting the increased online activity by the sector with the impact of COVID-19.  

Arts South Australia and the South Australian Tourism Commission provided the opportunity 
for training to key arts and culture organisations to optimise the utilisation of the calendar.  

 

1.2 Develop a space activation plan for use by independent artists and the small to medium 
sector to optimise existing venues and spaces across Adelaide and regional centres. 

Accepted - Working with sector leads, we will identify existing needs and future options for an 
optimal use space activation plan for independent artists and small to medium sector 
organisations. 

There are several initiatives being undertaken by government and the sector to remove 
barriers and optimise the use of existing venues and spaces in response to this 
recommendation and the impact of COVID-19 on sector activity.  

These initiatives consider venue modifications to improve fit for purpose, reduction in venue 
costs to reduce financial barriers, venue activation and partnerships to support venue access 
and utilisation. 

This work, plus our review of existing venue infrastructure and sector needs survey is 
informing the Space Activation Plan, as well as supporting further exploration of the need for 
additional theatre capacity for recommendation 1.5, the black box theatre. 

Some key initiatives include: 

• government funding for venue modifications at the Queens Theatre, Adelaide to 
expand its flexible and adaptive use; Chaffey Theatre, Renmark to complete fire 
compliance works and installation of a passenger lift to provide greater accessibility; 
and the conversion of the old Varcoe Foundry building adjacent to Sir Robert 

http://southaustralia.com/
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Helpmann Theatre, Mount Gambier, into a year round artist hub and flexible 
performance space 

• the Adelaide Festival Centre Trust’s (AFCT) Open Space program to support 
independent artists, community groups and the small to medium sector to increase 
use of the Space Theatre and reduce costs, supported by funding from Arts South 
Australia. Further, the AFCT took a leadership role by waiving rental costs to all its 
venues, including Her Majesty’s Theatre, to South Australian home companies and 
the small to medium sector from 1 July 2020 – 31 December 2020. Full utilities and 
labour were still paid by the hirer to ensure recovery of hard costs and provide 
opportunities to employ AFCT’s casual workers, most of whom had only limited work 
since March 2020 

• Adelaide Fringe 2021 venue activation in response to COVID-19 supported by funding 
from the government’s Arts Recovery Fund. This includes grants for South Australian 
artists and producers for venue and delivery costs to provide a level of risk mitigation, 
as well as support for COVID-safe delivery for three major hubs: Gluttony, Garden of 
Unearthly Delights and the Royal Croquet Club. 

1.3 Investigate options and implement a new, cost-effective, ‘consortium’ ticketing system to 
support the small to medium sector and other arts organisations (including Country Arts SA) 
who are not serviced by existing systems. 

Supported in-principle - We will engage with key sector stakeholders to investigate the need 
and options for a cost effective ticketing system for organisations not serviced by existing 
systems. 

A review of sector needs and investigation into existing and potential ticketing system is 
underway, considering whether a cost effective consortium ticketing system or alternative 
model could be used by the small to medium sector to provide ticketing and customer 
relationship management tools. The investigation will determine the need for a system, as 
well as explore potential areas of operation, management and operating models.  

Since this recommendation was made, Country Arts SA has invested in a new ticketing 
system and its experience will inform this work to support the small to medium sector.  

1.4 Fund a business case to assess the viability of an acoustic venue (concert hall) to serve 
the local music industry, as a home for the Adelaide Symphony Orchestra and Adelaide 
Youth Orchestras, and as a hub for music education. 

Supported in-principle - We will consider undertaking a business case on the scope and 
viability of an acoustic venue. 

A strategic scoping study is underway to deliver a clear picture of the need for new 
infrastructure, the benefits being targeted, critical outcomes and potential options. The study 
will document the landscape for music and music infrastructure in South Australia, look at 
national and international examples of relevant infrastructure and learnings, and establish a 
process for engaging with key stakeholders and interested parties.  
 
1.5 Fund a feasibility study to identify options for the creation of a black box theatre for 
Adelaide.   

Supported in-principle - We will consider undertaking a feasibility study for a black box 
theatre. 



Page 4 of 17  Last updated February 2021 

 

Before determining the need and requirements for a new space, work is underway to address 
some of the barriers faced by existing theatres, and venues under consideration as part of 
the space activation plan for recommendation 1.2.  

The department has been successful in its grant application through the Government Owned 
Heritage Fund managed by the Department for Environment and Water. The funding will 
contribute to the building improvement projects planned for the Queens Theatre, including 
conservation/restoration of the façade and installation of supplementary portal frames. In 
consultation with relevant stakeholders, the Department of the Premier and Cabinet is 
considering a range of other projects that will contribute to the flexible and adaptive use of the 
theatre. 

1.6 Develop a five-year revitalisation plan of regional arts centres as creative hubs within their 
respective communities. 

Supported in-principle - We will undertake further consultation with Country Arts SA and other 
regional stakeholders to develop a plan for regional arts centres as creative hubs. 
Arts South Australia and Country Arts SA are collaborating to progress this recommendation.  
Country Arts SA’s ongoing engagement with key stakeholders in each community and 
strategic planning for the revitalisation of the four regional arts centres is informing the 
outcomes of this work. 

 

2. Review grant programs 
Objective: review grant programs, to ensure that existing funds and increased grant 
allocations are focused on supporting independent artists and organisations and a 
successful and sustainable ecosystem for creative enterprise. 

Recommendation and response 

2.1 Maintain the existing Grant funding structure and assessment processes, supporting the 
South Australian arts sector until a new model appropriate to the South Australian community 
is developed and implemented in 2021. 

Accepted - We will review arts funding models and consider any proposed changes in 2021. 

Arts South Australia’s new Arts and Culture Grants Program was released in late August 
2020, spanning art forms and areas of practice for professional artists and arts organisation 
to develop, make work and engage with audiences. Investment in the sector also assists in 
building partnerships and creative collaborations which enhance South Australia’s 
longstanding reputation as a place for arts and culture.  

A review of the Arts Organisations Program that provides funding to vibrant small-to-medium 
arts and culture organisations that contribute to a sustainable and thriving arts culture in 
South Australia has been completed, with an implementation plan in development. 

Inclusion of $1 million per annum in funds allocated through the government’s budget 
measure from 2018-19, has aligned with the intent of the Arts Plan, and government’s 
commitment to build sustainable artist careers and organisations.  

https://www.dpc.sa.gov.au/responsibilities/arts-and-culture/grants
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The review of Arts South Australia’s grants program included extensive research, national 
and international benchmarking and targeted sector engagement. As COVID-19 continues to 
have an unprecedented impact on the arts and culture sector, the grants funding model 
supports a flexible, streamlined grants program that has been informed by, and is responsive 
to, sector activity and needs.  

Government’s response to this recommendation is now complete. 

2.2 Establish a 2-year Creative Fellowship program to provide support to South Australian 
artists and cultural leaders across all disciplines. 

Supported in-principle - We will establish a pilot Creative Fellowship Program and evaluate 
the outcomes of this program. 

This recommendation is now complete following the launch of Arts South Australia’s new Arts 
and Culture Grants Program in August 2020. The program includes increased opportunities 
for fellowship funding to support individual artists, creatives and cultural leaders to undertake 
a sustained period of creative development that will strengthen and extend their professional 
practice and contribute to the arts and cultural ecology in South Australia. 

2.3 Develop an Arts Investment funding model to be implemented in 2021. 

Supported in-principle - We will review arts funding models and consider any proposed 
changes in 2021. 

This recommendation is now complete following the activity undertaken as part of the review 
of Arts South Australia’s grants funding model in recommendation 2.1. 

2.4 Work towards harmonised application, assessment and funding timelines and grant 
management for the Major and small to medium companies with the Federal Government 
and the Australia Council for the Arts. 

Accepted - In conjunction with the Federal Government and Australia Council for the Arts, we 
will progress harmonisation of application, assessment and funding timelines, as well as 
grant management practices for small, medium and major companies. 

This recommendation is now complete following the activity undertaken as part of the review 
of Arts South Australia’s grants funding model in recommendation 2.1. Where possible, 
opportunities in Arts South Australia’s Arts and Culture Grants Program align with the Federal 
Government and the Australia Council for the Arts, supporting applicants to leverage 
additional funding opportunities and reduce administrative work. 

2.5 Establish an Arts Organisations Collaboration Fund. 

Supported in-principle - An arts organisations collaboration funding model will be developed 
for consideration by government as part of the State Budget process. 

The COVID-19 Arts Grants Support funding program delivered in early 2020 included a pilot 
Arts Organisations Collaboration grants category – for major arts and cultural organisations, 
the small-to-medium sector and independent artists to collaborate with the intent to support 
the development of new work in new ways and explore true cross-sector collaboration as 
resources and knowledge are shared for mutual benefit.   

https://www.dpc.sa.gov.au/responsibilities/arts-and-culture/grants
https://www.dpc.sa.gov.au/responsibilities/arts-and-culture/grants
https://www.dpc.sa.gov.au/responsibilities/arts-and-culture/grants
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The findings of this pilot grant category have informed the Major Projects - Collaboration 
grants category included in the new grants funding model launched in August 2020.  

This recommendation is now complete. 

 

3. Consider regional and rural South Australia 
Objective: consider what more we can do to meet the needs of regional and rural South 
Australia, local cultural activity in regional towns and centres, career pathways for 
artists from the regions, and access to regional touring opportunities for large and small 
companies. 

Recommendation and response 

3.1 Maintain Country Arts SA as a Statutory Authority to support arts and cultural 
development across the state. Review its funding levels to ensure it can optimise its position 
and deliver on its Strategic Plan. 

Supported in-principle - We support the valued work of Country Arts SA. In collaboration with 
Country Arts SA and key stakeholders, we will investigate governance and funding structures 
to support arts and cultural activity across the state. 

We acknowledge and support the valued work of Country Arts SA to produce, present and 
facilitate arts and cultural programs in regional South Australia. This recommendation is 
being addressed in two parts, through the Statutory Authority Governance Structures Review 
Report November 2020 in response to recommendation 6.3, as well as through budget 
review processes. These processes will support government to determine whether any future 
action is required, which would be undertaken separately.   

Consideration of the outcomes of recommendation 3.2 and 3.3, will also inform the 
consideration of budget against Country Arts SA’s strategic plan aspirations. 

3.2 Revitalise existing regional arts centres as creative community hubs and invest in new 
centres to meet the needs of the local community and elevate their role and standing. 

Supported in-principle - We will work with Country Arts SA and key stakeholders to review 
opportunities for revitalisation of regional arts centres as creative community hubs. 

Country Arts SA is working with key stakeholders in each community to inform their strategic 
planning to support the creative needs of local communities. Our ongoing discussions with 
Country Arts SA are informing the progression of this recommendation. 

3.3 Reform governance options for regional arts venues to ensure effective engagement with 
local government and alignment with local community needs. 

Supported in-principle - In collaboration with Country Arts SA, local government and key 
stakeholders, we will review governance options to ensure they are aligned with community 
needs. 

https://www.dpc.sa.gov.au/responsibilities/arts-and-culture/grants/individuals-groups-organisations/major-collaboration
https://www.dpc.sa.gov.au/responsibilities/arts-and-culture/arts-plan/recommendations-and-governments-response/Statutory-Authority-Governance-Structures-Review-Report.pdf
https://www.dpc.sa.gov.au/responsibilities/arts-and-culture/arts-plan/recommendations-and-governments-response/Statutory-Authority-Governance-Structures-Review-Report.pdf
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We support the valued work undertaken by Country Arts SA in working with local government 
and regional communities to support regional arts and culture. 

Arts South Australia and Country Arts SA are collaborating to progress this recommendation. 
Consideration of the Statutory Authority Governance Structures Review Report November 
2020 produced in response to recommendation 6.3, as well as our ongoing discussions with 
Country Arts SA are informing consideration of the appropriate asset ownership and 
governance mechanisms to support effective delivery of arts and culture priorities in the 
regions. 

 

4. Develop and deliver a state-wide Digital Access Plan  
Objective: develop and deliver on a state-wide Digital Access Plan for our irreplaceable 
cultural collections – building on the work of those institutions that are already engaged 
in this work and helping to ensure that these collections are therefore accessible to all 
South Australians and the world. Digital platforms provide a window to the world for 
South Australia’s unique cultural heritage and we must take advantage of this 
opportunity to showcase ourselves. 

Recommendation and response 

4.1 Undertake a feasibility study to create a new digitisation business that provides this 
service to the sector across the state – along the lines of Artlab Australia, as a semi-
commercial, not for profit enterprise. 

Accepted - A feasibility study will be undertaken to assess the viability of a digitisation 
business to deliver services across the state. 

The Digital Access Consultative Group (DACG) was established, comprising members of key 
cultural, heritage and art collection organisations, to support progression of the State’s Digital 
Access Plan (DAP) and Digital Access Model. The DACG developed principles aimed at 
creating the collaborative digital access model necessary to significantly expand public digital 
access and preservation.  

The DACG delivered the Digitisation Service Feasibility Study to the Steering Committee to 
note. Steering Committee has supported a request to commence a business case costing the 
preferred service model as identified by DACG. 

DACG has endorsed the Arts and Culture Digital Access Plan for South Australia.  

The Steering Committee is also supporting the DACG to re-scope the digital access pilot to 
progress key principles of the DAP. 

With the recommendation now complete, work is progressing on the digital access pilot to 
progress key principles of the DAP. This includes collaboration, sharing digitisation expertise 
and providing interactive access to South Australia’s digital assets.  

Acknowledgment should be made, that whilst the COVID-19 pandemic is posing significant 
challenges across the sector, South Australian arts organisations have embraced digitisation 
and the digital space, with many organisations providing online workshops and delivering 
their artistic programs through various digital platforms. 

https://www.dpc.sa.gov.au/responsibilities/arts-and-culture/arts-plan/recommendations-and-governments-response/Statutory-Authority-Governance-Structures-Review-Report.pdf
https://www.dpc.sa.gov.au/responsibilities/arts-and-culture/arts-plan/recommendations-and-governments-response/Statutory-Authority-Governance-Structures-Review-Report.pdf
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Arts South Australia will continue to support organisations to leverage the opportunities for 
engagement with their respective audiences, through the digital space. 

4.2 Establish a Digital Cultures Fund to support digital infrastructure and digital skills 
development. 

Supported in-principle - As part of the response to recommendation 4.1, we will work with key 
stakeholders to scope a Digital Cultures Fund for further consideration. 

The Digital Cultures Fund will be guided by the principles of the Digital Access Plan and is 
intended to provide funding to progress digitisation and digital skills development in a 
coherent and collaborative way across the sector.  

Establishment of the fund is subject to securing funding. Investment in a pilot program 
utilising funding from the Arts Recovery Fund is currently being scoped to support digitisation 
infrastructure as well as skills development that supports implementation of the objectives 
and principles of the Digital Access Plan under development for recommendation 4.1. 

4.3 Establish a Digital Cultures Matched Fund supporting digital learning and innovation. 

Supported in-principle - As part of the response to recommendation 4.1, we will work with key 
stakeholders to design a Digital Cultures Matched Fund for further consideration. 

Conversations are underway within government and the sector to understand the sector and 
government’s support for arts and culture educational activity. These discussions are 
informing the most beneficial potential strategies to support digital learning and innovation. 

 

5. Ensure the Adelaide Festival Centre Trust’s venues excel 
Objective: ensure the Adelaide Festival Centre Trust’s newly redeveloped venues, 
including Her Majesty’s Theatre, enable it to take collaboration with our major 
performing arts companies to a new level. 

Recommendation and response 

5.1 Establish clear protocols and procedures to enhance collaboration between the key small 
to medium and major companies and organisations, to ensure the best possible artistic 
outcomes and best use of the publicly-owned facilities, including the AFC, for the South 
Australian community and its arts sector. 

Accepted - We will work with the Adelaide Festival Centre Trust and key stakeholders to 
implement this recommendation. 

With Arts South Australia’s support, the Adelaide Festival Centre Trust and home companies 
are leading the delivery of this recommendation. Their ongoing discussions considering 
protocols and procedures to enhance sector understanding will support increased 
collaboration and utilisation of the Adelaide Festival Centre Trust’s venues and 
implementation of this recommendation. 
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This recommendation is now closed for Arts South Australia, noting the ongoing nature of the 
sector’s progress in regards to this activity. 

5.2 Require that the Chairs and CEOs of all the resident and non-resident companies that 
utilise the AFC meet on a regular basis (six-monthly) to understand the scheduling and other 
challenges of the AFCT. 

Accepted - We will work with all stakeholders to implement this recommendation. 

The establishment of regular meetings between the organisations help support the big 
picture, sector ecology and visionary conversation between members as well as progressed 
the operation aspects of collaboration, as outlined in recommendation 5.1.  

In late 2019, The Adelaide Festival Centre Trust hosted a meeting with the Board Chairs of 
sector organisations, followed by a second meeting in late January 2020 hosted by Arts 
South Australia. The third meeting is planned, which signals the sector is now progressing 
and running these meetings.  

This recommendation is now closed for Arts South Australia, noting the ongoing nature of the 
sector’s progress in regards to this activity. 

 

6. Examine arts governance  
Objective: examine arts governance and encourage more resourcefulness, tasking our 
arts boards to have a stronger focus on diversifying funding sources, but at the same 
time looking to provide rolling triennial funding to arts organisations to improve their 
opportunities for long term planning. 

Recommendation and response 

6.1 Establish a comprehensive Board capacity development program for South Australian 
arts organisations. 

Supported in-principle - We will investigate suitable options to deliver a comprehensive Board 
capacity development program for South Australian arts organisations. 

Work has commenced on developing the Board Capacity Development Program to support 
South Australian arts and culture organisations boards to increase governance skills across 
the arts and cultural sector.  

Consideration is being given to the needs of the varying types of boards across the arts 
sector, ranging from the volunteer boards of the small to medium and major organisations 
through to government-appointed boards of statutory authorities and public corporations. 

6.2 Source and allocate support for a full-time senior representative of Creative Partnerships 
Australia serving South Australia and to be based in Adelaide. 

Supported in-principle - We will seek support for a full time senior representative of Creative 
Partnerships Australia to be based in Adelaide. 
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Creative Partnerships Australia create opportunities for arts and investment, bringing together 
the arts, donors and business for mutual benefit.  

The Creative Partnerships Australia’s (CPA) State Manager position was previously split 
between Western Australia and South Australia, with the incumbent based in Western 
Australia. In early 2020, CPA announced a new role based in Adelaide – the State Manager 
for South Australia at 0.6FTE. The new Creative Partnerships Australia’s State Manager 
commenced their role in early March 2020, and Arts South Australia is working with them to 
contribute to and enhance their engagement with the sector and implement the intent of this 
recommendation. 

Having an Adelaide based State Manager is providing increased opportunities for face-to-
face connections between artists and organisations and investment partners outside of the 
sector (such as philanthropists, sponsors and entrepreneurs) to together, imagine new 
investment models. It is also supporting increased focus and opportunities for the South 
Australian sector, including the LIFT - Management Mentoring Pilot, offering 7 Arts 
Management Mentorships for leaders in South Australian small to medium arts organisations. 

This recommendation is now complete. 

6.3 Undertake a five-year program to modernise and streamline the overarching governance 
structure for the state’s Statutory Authorities. Revisit previous work in streamlining the range 
of statutory and other government arts and cultural entities to support the long-term 
effectiveness and efficiency of these arts organisations. 

Accepted - We will review the options and implications of this recommendation to develop a 
program to modernise and streamline governance structures for the state’s statutory 
authorities. 

The Statutory Authority Governance Structures Review Report November 2020 (report) by 
Gherashe Consultants Pty Ltd considers sector strength, improved collaboration, 
effectiveness and efficiencies in light of changing business models and environments. The 
report considers priorities relating to governance structures (organisational structure or legal 
type) and governance practices (organisational oversight and non-operations management). 

The report makes three recommendations to government, as well as an option for future 
consideration.  

Government has now invited feedback from the relevant organisations as it undertakes 
further investigation to consider implementation of each recommendation. 

6.4 Increase diversity across all South Australian arts boards. In particular ensure 
representation of young people, and people of Aboriginal and non-English speaking 
background – through specific targets and via the powers existing by the government under 
the Statutory Authorities. 

Accepted - The government is committed to increasing diversity across all South Australian 
arts boards, building on the outcomes of the Multicultural Legislative Review 2019. 

A review and investigation is underway to develop a program to assist in increasing diversity 
across all South Australian arts boards. The project is considering best practice in this area in 
order to effectively engage with our changing society. This is line with the national agenda. 

http://www.creativepartnershipsaustralia.org.au/
https://www.dpc.sa.gov.au/responsibilities/arts-and-culture/arts-plan/recommendations-and-governments-response/Statutory-Authority-Governance-Structures-Review-Report.pdf
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6.5 Promote increased utilisation of the Australian Cultural Fund run by Creative Partnerships 
Australia. 

Accepted - Work will be progressed to promote the utilisation of the Australian Cultural Fund. 

Arts South Australia has worked with the SA-based Creative Partnerships Manager to 
increase promotion of the Australian Cultural Fund with a view to supporting improvements in 
non-government income generation by the arts and cultural sector. Promotion of the 
Australian Cultural Fund has been embedded in Arts South Australia’s Arts and Culture Grant 
Program, and ongoing promotional activities will be undertaken by Arts South Australia and 
Creative Partnerships Australia.  

This recommendation is now complete.  

 

7. Ensure a whole-of-government approach  
Objective: ensure that through a whole-of-government approach, the benefits of the 
Arts and Culture Plan 2019-2024 is able to be realised across the range of sectors 
where the community interacts with government. 

Recommendation and response 

7.1 Develop a whole of government measurement framework. 

Accepted - In collaboration with key stakeholders, we will review existing frameworks and 
measures to inform the development of a whole of government measures framework. 

While the Arts Plan Advisory Group continues to support the integration and implementation 
of the Arts Plan recommendations across government, this project has been rescheduled to 
the 2021-22 financial year to support sector and across government engagement and 
participation with full capacity.  

While work in earnest on this recommendation has not commenced, we continue to note 
measurement frameworks evolving elsewhere to inform this work. 

7.2 Devise a coordinated set of Arts and Culture targets across relevant ministries to support 
the delivery of programs achieving social outcomes and impacts from arts and cultural 
focused activity. 

Accepted - We will develop coordinated arts and culture targets across government. 

While the Arts Plan Advisory Group continues to support the integration and implementation 
of the Arts Plan recommendations across government, this project has been rescheduled to 
the 2021-22 financial year to support sector and across government engagement and 
participation with full capacity. 

We continue to work in partnership with the sector or provide advice and support as 
appropriate.  
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Recent engagement with Wellbeing SA has seen arts and culture grants with a wellbeing 
focus, in response to COVID-19, approved through its program of investment. Projects like 
this will support broader targets to be established later. 

7.3 Initiate a role in DPC with an arts and cultural, cross government, departmental liaison 
function to assist the arts sector to connect and link across various departments and policies. 

Accepted - Arts South Australia will identify a liaison function to assist the arts sector to 
connect and link across various departments and policies. 

The South Australian Government has determined that this role will be fulfilled by the 
Director, Arts South Australia with the support of Arts South Australia staff. The Director fulfils 
the cross-government liaison function and, supported by the Arts Plan Advisory Group and 
departmental staff, can collaborate with the arts sector to connect and link across various 
departments and policies. 

 

8. Explore new partnerships and collaborations 
Objective: the Arts Plan will explore and consider new opportunities for new 
partnerships and collaborations. 

Recommendation and response 

8.1 Establish a collaborative fund, in support of the development and delivery of projects that 
result from collaboration between two or more creative partners. 

Supported in-principle - As per recommendation 2.5, an arts organisations collaboration 
funding model will be developed for consideration by government as part of the State Budget 
process. 

The COVID-19 Arts Grants Support funding program delivered in early 2020 included a pilot 
Arts Organisations Collaboration grants category – for major arts and cultural organisations, 
the small-to-medium sector and independent artists to collaborate with the intent to support 
the development of new work in new ways and explore true cross-sector collaboration as 
resources and knowledge are shared for mutual benefit.   

The findings of this pilot grant category have informed the Major Projects - Collaboration 
grants category included in the new grants funding model launched in August 2020. 

A second phase of the pilot will run with increased funds in the later part of 2020. Expanded 
guidelines are currently being prepared.  

This recommendation is now complete.  

8.2 Initiate a program to support the development of content from across several institutions 
to collectively tell The Story of South Australia. 

Supported in-principle - We will work with key institutions and stakeholders to investigate the 
options to collectively develop The Story of South Australia. 

The Story of South Australia will be a collaborative project, to which South Australian 
collecting institutions can contribute. This project is currently being developed as a digital pilot 

https://www.dpc.sa.gov.au/responsibilities/arts-and-culture/grants/individuals-groups-organisations/major-collaboration
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(connected to Recommendation 4.1), as the launching point to tell The Story of South 
Australia. It will be an exploratory project that will demonstrate what could be achieved longer 
term both in terms of the mechanism for showcasing the collections, as well as explore 
curatorial thinking around the development and presentation of arts and cultural collections 
as The Story of South Australia. 

8.3 Establish an Adelaide 100 Objects Walk. 

Supported in-principle - In collaboration with key stakeholders, we will explore the options to 
implement this recommendation. 

Arts South Australia has provided funding to support the City of Adelaide to develop and 
produce an Art Publication which will celebrate Adelaide as a Creative City and aims to tell 
the history of Adelaide through a presentation of 100 local artworks and objects.  

The publication will present artworks and objects to tell the story of Adelaide’s unique identity, 
reflecting Kaurna cultures and histories, whilst highlighting and celebrating Adelaide’s 
reputation as a Creative City. Works will be drawn from the collections of Adelaide’s major 
collecting institutions and private museums, representing a range of public art, memorials, 
architecture and artefacts. 

8.4 Devise and develop a Cultural Ambassadors Program. 

Supported in-principle - A program will be developed in collaboration with the sector for 
further consideration. 

A program is under development which will provide leadership and encourage and strengthen 
collaboration between sector tiers, and across art forms. Work has progressed with the scope 
of this program, and the function of the Cultural Ambassadors. This has also taken into 
consideration the impact of COVID-19, and the opportunities and impetus it provides for the 
sector along with broader opportunities for collaboration. 

 

9. Aboriginal arts and culture  
Objective: Aboriginal arts and culture – what are the strengths and opportunities? 

Recommendation and response 

9.1 Commit to the release of an Aboriginal and Torres Strait Arts Strategy for South Australia 
that captures the previous consultation and strategy work undertaken for this purpose. 

Accepted - An updated Aboriginal and Torres Strait Islander Arts Strategy will be developed. 

Arts South Australia is currently in the process of consultation and stakeholder engagement 
with Aboriginal and Torres Strait Islander communities, the wider arts sector and creative 
industries. 

The development of the Aboriginal and Torres Strait Islander Arts Strategy is underpinned 
and guided by a set of cultural values and will provide the government with cohesive and 
clear direction for long-term growth in the sector. The strategy will enable the government to 
consider a range of options that will allow it to better meet the needs of the Aboriginal arts 
and culture sector in South Australia, such as expanded and new programs with tangible 
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outcomes, increased community resources, artistic outcomes and enhanced wellbeing for 
Aboriginal communities. 

9.2 Build leadership pathways and cultural career pathways and opportunities. 

Accepted - We will align existing programs with other government initiatives, such as the 
Aboriginal Art and Cultures Centre, to deliver this recommendation. 

Will be progressed within the strategy development under recommendation 9.1. 

9.3 Focus on developing significant intergenerational learning and inter-cultural initiatives. 

Accepted. 

Will be progressed within the strategy development under recommendation 9.1. 

9.4 Stimulate the development of Aboriginal cultural infrastructure for practice, learning and 
community. 

Accepted. 

Will be progressed within the strategy development under recommendation 9.1. 

9.5 Develop regional and remote art centres as community hubs. 

Supported in-principle - With the support of Aboriginal elders, key sector stakeholders as well 
as local, state and federal government organisations, we will explore and promote 
opportunities to further develop regional arts centres as community hubs. 

 

10. Education in the arts  
Objective: education in the arts – new learning opportunities. 

Recommendation and response 

10.1 Develop South Australia as the centre for Arts tertiary education through development of 
a compelling BRAND. 

Supported in-principle. 

Work on the Arts Plan recommendations has been re-prioritised in consideration of the 
impact of COVID-19 on the capacity and needs of the sectors as well as government.   
 
While the Arts Plan Advisory Group continues to support the integration and implementation 
of the Arts Plan recommendations across government, this project has been rescheduled to 
the 2021-22 financial year to support sector and across government engagement and 
participation with full capacity.  
 
10.2 Undertake a review as to the demand and feasibility of creating a Performing Arts High 
School/College in Adelaide. 
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Supported in-principle. 

Work on the Arts Plan recommendations has been re-prioritised in consideration of the 
impact of COVID-19 on the capacity and needs of the sectors as well as government.   
 
While the Arts Plan Advisory Group continues to support the integration and implementation 
of the Arts Plan recommendations across government, this project has been rescheduled to 
the 2021-22 financial year to support sector and across government engagement and 
participation with full capacity.  

10.3 Work towards adopting the principles of STEAM in primary and secondary curricula. 

Further consultation required. 

Work on the Arts Plan recommendations has been re-prioritised in consideration of the 
impact of COVID-19 on the capacity and needs of the sectors as well as government.   

While the Arts Plan Advisory Group continues to support the integration and implementation 
of the Arts Plan recommendations across government, this project has been rescheduled to 
the 2021-22 financial year to support sector and across government engagement and 
participation with full capacity. 

10.4 Arts South Australia and the TAFE to partner to develop lifelong learning modules for 
the sector, including makers, creators and administrators. 

Supported in-principle. 

Work on the Arts Plan recommendations has been re-prioritised in consideration of the 
impact of COVID-19 on the capacity and needs of the sectors as well as government.   

While the Arts Plan Advisory Group continues to support the integration and implementation 
of the Arts Plan recommendations across government, this project has been rescheduled to 
the 2021-22 financial year to support sector and across government engagement and 
participation with full capacity.   

 

11. International engagement 
Objective: international engagement - Inform and establish a strategy for international 
engagement of the Arts and Culture sector including the creative industries. 

Recommendation and response 

11.1 Develop an export and investment strategy for South Australia’s arts and creative 
industries. 

Accepted. 

Development of the export and investment strategy is responding to the current and future 
export landscapes for the sector, recognising the added impetus which COVID-19 brings to 
support the arts, culture and creative sectors to develop and sustain viable business models. 
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The strategy’s scope and potential is being informed by consultation and opportunities 
provided by the Growth State Creative Industries Strategy, as well as research conducted for 
the review of Arts South Australia’s grants program (Objective 2) and sector engagement in 
response to the devastating impacts of COVID-19. 

11.2 Develop a strategy to attract international students to Adelaide as a leading centre for 
Arts Tertiary education in Australia. 

Accepted. 

Work on the Arts Plan recommendations has been re-prioritised in consideration of the 
impact of COVID-19 on the capacity and needs of the sectors as well as government.   

While the Arts Plan Advisory Group continues to support the integration and implementation 
of the Arts Plan recommendations across government, this project has been rescheduled to 
the 2021-22 financial year to support sector and across government engagement and 
participation with full capacity. 

11.3 Develop a strategy to engage with the broader International student population from the 
time of their arrival in South Australia. 

Accepted. 

Work on the Arts Plan recommendations has been re-prioritised in consideration of the 
impact of COVID-19 on the capacity and needs of the sectors as well as government.   

While the Arts Plan Advisory Group continues to support the integration and implementation 
of the Arts Plan recommendations across government, this project has been rescheduled to 
the 2021-22 financial year to support sector and across government engagement and 
participation with full capacity. 

 

12. Storage for the collections  
Objective: how to approach the issue of storage for the collections in South Australia. 

Recommendation and response 

12.1 Implement the recommendations of the Cultural Institutions Storage initiative and the 
scope of CISSC (Cultural Institutions Storage Steering Committee). 

Accepted. 

The government has allocated $86.5 million in the 2020-21 State Budget towards a purpose-
built collection storage facility. The storage project includes a capital build, plus relocation 
costs to provide collection storage for the South Australian Museum, Art Gallery of South 
Australia, State Library of South Australia and the History Trust of South Australia. With 
support from the Department for Infrastructure and Transport, the Department of the Premier 
and Cabinet are progressing initial project planning and delivery in consultation with the 
cultural institutions.   
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The Government’s response to this recommendation is now complete. The project has now 
progressed to the implementation stage.  

 

13. Evaluation and measurement 
Objective: evaluation and measurement – the measurement of value and impact of the 
investment into Arts and Culture in South Australia. 

Recommendation and response 

13.1 Develop an evaluation and measurement framework that captures the value of arts and 
culture, one that builds on and draws together the existing work undertaken in this area. 

Accepted. 

While work has not commenced on this recommendation in earnest, we will continue to note 
measurement frameworks evolving and implemented elsewhere to inform any future works.   

 

*Implementation of recommendations that have financial impacts that cannot be met 
from within existing departmental resources will be the subject of consideration 
through future budget processes. 

 

 


